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1. CCM Self Evaluations and Individual Learning Plans
(2 hours) The trainees take a self evaluation to determine their current strengths and
weaknesses in the CCM knowledge and skills areas. The results are then analyzed and a
learning plan is developed so that the trainee can end up with a well rounded exposure to
all the topics with a concentration appropriate for their career plans.

2. The Organization and the CCM
(2 hours) includes definition and role of CCM, philosophy and ethics of challenge course
programs, types of challenge course program and the role of a challenge course program
as part of a larger organization

3. Risk Management
(3 hours) Why take risks?, Risk Management Planning, Emergency Action Planning,
Liability Issues, Program Evaluation and Review, Incident Documentation.

4. Developing and implementing LOP's
(3 hours) what to include and not include, course documentation, course access,
Orientations, Ratios, Element Operations.

5. Performing Inspections
(2 hours) Equipment, Hardware, Elements, Documentation

6. Staff Supervision
(2 hours) components of effective supervision, a closer look at the practitioner
competencies, facilitating facilitators

7. Providing Orientations and In-Service Training
(2 hours) tools and strategies for staff a staff development program that supports your
program development plans

8. Continued Learning: Options and planning
(short) Strategies to remain current with industry standards and develop better
practitioner skills and management skills: attending trainings, conferences and other
workshops, college and university courses, joining industry associations, reading
newsletters, magazines, and books about the field.

Certification Level CCM Full Track Training (Total Training Hours: 16)



